
 

The Canadian Outerwear Capsule 
Planner 

Feel confident in any weather, in any situation 



 
Introduction 

Every friend group has a “mom” and that’s always been me in mine. (Shocker, I know!) 
Today, I am here to help you make sure that you are READY for the next six months. I 
used to get caught unawares every year when the weather turned and never felt like I 
had cute clothes to wear when it was suddenly raining/snowing/ridiculously cold. Now, 
I starting thinking in September about aaaaallll of the footwear and coats I’m going to 
need from here until May. I’m here to remind you that weather happens and it’s going 
to happen for a while, so you should probably be prepared. 

I’d also like to remind you that you are going to be wearing outwear for the next six 
months, so you might as well make it good. My philosophy over the last few years has 
been to slowly invest in outwear pieces that I like, work for the weather, and are going 
to last a long time. Outwear is expensive and takes a long time to make, so it’s not 
feasible to do a complete overhaul in one year. That said, you owe it to yourself to have 
a coat or two that make you feel good. And boots that will keep your feet dry.  

The chart on the next page is meant to serve as a checklist to help you make sure you 
have your bases covered. I’ve suggested temperature and weather categories, but feel 
free to adjust or omit based on your climate. I’ve also got a column for each Level of 
Formality that you wear outside (check out my Canadian Capsule Planner if you don’t 
know what I’m talking about), but don’t think that this means you need a separate 
coat/hat/boots for each. If you’re doing it right, you should have a few items that work 
for multiple categories.  

To make the most of your time and money, I highly recommend choosing one base 
neutral colour and making sure that eeeeeeverything goes with it (outwear and your 
inside clothes, too). When you only need one pair of black boots (instead of owning a 
pair of black and a pair of brown), you free up funds to invest in other areas where you 
might be missing something.  

As always, I’ve done up an example to help you get started!  



 

Cold Weather Overview Example 

Seasonal Inspiration  

Time period/season: October-April 

Temperature 

range/ possible 

weather 

-30 to +10, snow, wind, rain, sun 

Number of weeks 28

Neutral colour Black 

Accent colours Mauve, Burgundy, off-white, grey 

Occasions Christmas, New Years, Snow Shoeing, Skating 



 

Cold Weather Outwear Capsule Planner Example 
Number of hours spent at each level 

Level 2 Level 3 Level 4 Level 5 Activewear

0C to +10C (dry) Hats/mitts/scarf Grey ribbed 
toque, pink/
grey infinity 

scarf

Large 
burgunbdy 

scarf

Large  
Burgundy 

scarf

Large 
Burgundy 

scarf 

Pink Ball cap

Coat Long Black 
Kelly Anorak

Long Black 
Kelly Anorak

Tan Trench Tan Trench Fleece 

Footwear Glitter Keds Black flats Black flats Black wedge 
booties 

Sneakers 

Bag Black 
crossbody

Black tote Black tote Black clutch Backpack

0C to +10 (rain) Hats/mitts/scarf Grey ribbed 
toque, pink/
grey infinity 

scarf

Grey ribbed 
toque, pink/
grey infinity 

scarf

Large  
Burgundy 

scarf

Large 
Burgundy 

scarf 

Grey ribbed 
toque, pink/
grey infinity 

scarf

Coat Grey 
waterproof 

Kelly Anorak

Grey 
waterproof 

Kelly Anorak

Grey 
waterproof 

Kelly Anorak

Tan Trench Grey 
waterproof 

Kelly Anorak, 
rain pants 

Footwear Rubber 
Boots

Rubber 
Boots

Rubber 
Boots 

Waterproof 
riding boots 

Rubber 
Boots

Bag Black 
crossbody

Black tote Black tote Black velvet 
clutch 

Backpack

-10C to 0C Hats/mitts/scarf Mauve toque, 
pink and 

grey infinity 
scarf, black 

mitts 

Mauve toque, 
pink and 

grey infinity 
scarf, black 

mitts 

Sparkly 
headband, 

Kate Spade 
scarf, leather 

gloves 

Sparkly 
headband, 

Kate Spade 
scarf, leather 

gloves 

Mauve toque, 
neckwarmer, 
black running 

gloves 

Number of hours spent at each level 



 

Coat Burgundy 
Kelly Anorak

Burgundy 
Kelly Anorak

Fleece plus 
waterproof 

Kelly

Footwear Rubber boots 
and wool 

socks 

Waterproof 
riding boots 

Waterproof 
riding boots 

Waterproof 
riding boots 

Lace up faux 
fur lined 

boots

Bag Black 
crossbody

Black tote Black tote Black velvet 
clutch 

Backpack 

-30C to -10C Hats/mitts/scarf Mauve toque, 
grey wool 

scarf, 
shearling 

lined mitts 
and gloves 

Mauve toque, 
grey wool 

scarf, 
shearling 

lined mitts 
and gloves 

Mauve toque, 
grey wool 

scarf, 
shearling 

lined mitts 
and gloves 

Mauve toque, 
grey wool 

scarf, 
shearling 

lined mitts 
and gloves 

Mauve toque, 
neckwarmer, 

shearling 
lined mitts 
and gloves 

Coat Off-white 
parka

Off-white 
parka

Off-white 
parka

Off-white 
parka

Coat and 
snow pants 

Footwear Lace up faux 
fur lined 

boots

Lace up faux 
fur lined 

boots

Waterproof 
riding boots 

Waterproof 
riding boots 

Lace up faux 
fur lined 

boots

Bag Black 
crossbody

Black tote Black tote Black velvet 
clutch 

Backpack

Number of hours spent at each level 

Level 2 Level 3 Level 4 Level 5 Activewear

Number of hours spent at each level 



 

Cold Weather Outerwear Capsule Item List 
Example 

Alter/repair Make Buy 

Re-sole leather riding boots Level 4/5 Coat -10C to 0C Fleece (Grey? Light pink?)

Sew holes in running gloves Light raincoat (Kelly Anorak) Athletic coat -10C to -30C

Fix zipper in backpack 



 

Cold Weather Overview 

Seasonal Inspiration  

Time period/season: October-April 

Temperature 

range/ possible 

weather 

Number of weeks 

Neutral colour 

Accent colours

Occasions 



 

Cold Weather Outerwear Capsule Planner  

 

Number of hours spent at each level 

Level 2 Level 3 Level 4 Level 5 Activewear

0C to +10C (dry) Hats/mitts/scarf

Coat

Footwear

Bag

0C to +10 (rain) Hats/mitts/scarf

Coat

Footwear

Bag

-10C to +10C Hats/mitts/scarf

Coat

Footwear

Bag

-30C to -10C Hats/mitts/scarf

Coat

Footwear

Bag



 

Cold Weather Outerwear Capsule Item List  

Alter/repair Make Buy 


